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Welcome

Today’s meeting has been designed to foster dialogue
 About the ERP 2011 Plan of Action;
 The ERP RFI Process;

 About project issues that are important to 
you 

Introductions



Issue ERP RFI
o Increase knowledge of ERP best practices
o Increase project transparency
o Facilitate MBE/WBE participation
o Adopt a single RFI/RFP process

Additionally, use 2011 to improve ERP Readiness
1. Evaluate RFI Responses, extract  ‘gold nuggets’
2. Conduct meetings/calls to identify Lessons Learned
3. Identify ERP staff requirements 
4. Work with agencies and HR to address backfill
5. Complete Business Case Analysis
6. Complete ERP Technical Assessment
7. Develop RFP

Greg Wass
Bureau Chief  & Project Sponsor

Bureau of Technology



COMPANY TYPE SOLUTION

ADP Best of Breed ADP

InfoTech Best of Breed BidExpress

CGI Integrated ERP CGI - AMS

ACS Integrated ERP Lawson

CIBER Integrated ERP Lawson

Lawson Integrated ERP Lawson

Interdyn-LANAC Integrated ERP Microsoft - Dynamics GP

AST Integrated ERP Oracle - EBS

Denovo Integrated ERP Oracle - JD Edwards

Accenture Integrated ERP Oracle - PeopleSoft

ACS Integrated ERP Oracle - PeopleSoft

Cedar Crestone Integrated ERP Oracle - PeopleSoft

CherryRoad Integrated ERP Oracle - PeopleSoft

CIBER Integrated ERP Oracle - PeopleSoft

Dell Integrated ERP Oracle - PeopleSoft

Oracle Integrated ERP Oracle - PeopleSoft

Zanett Integrated ERP Oracle - PeopleSoft

ACS Integrated ERP SAP

CIBER Integrated ERP SAP

IBM Integrated ERP SAP

SAP Integrated ERP SAP

Tyler Technologies Integrated ERP Tyler - MUNIS



Lourdes Coss
Purchasing Agent

Purchasing Department

Issued ERP RFI February 3, 2011

Issued Addendum #1 

as notice of Pre-Submittal Conference location 

February 15, 2011

Pre-Submittal Conference at State of IL building February 18, 2011

By this date, (144) individuals and companies had retrieved the RFI February 25, 2011

Issued Addendum #2 

to respond to vendor questions, etc. 

February 25, 2011

(21) vendor responses submitted to Purchasing March 4, 2011

Completed  ERP website and posting of vendor responses March 23, 2011

Issued Addendum #3 

as notice that (21) vendor responses posted on web 

March 24, 2011

Contacted (40) people agencies across Cook County to request that they serve on 

ERP RFI Review Team & offer feedback on vendor responses

March 24, 2011

Worked with GFOA to complete analysis of (21) vendor responses March 25-April 12, 2011

Summary analysis presented to ERP RFI Review Team April 14, 2011





o ERP systems impact all the back-office operations which 
are used to run Cook County

o Collaboration and cooperation is needed from the users 
who run the ‘business’ to realize the full potential of an 
integrated ERP system

o Every agency in Cook County has been invited to get 
involved in the ERP project, including:
 Bureaus under the Office of the President;
 Constitutionally elected offices; 
 Cook County Board of Commissioners, 
 Health and Hospitals Systems; and 
 Forest Preserve District.

Jonathan Rothstein
Deputy Bureau Chief  & Project Sponsor

Human Resources



o To foster understanding around ERP as a ‘collaborative 

business project’ that is supported by technology

o Position Cook County employees to lead ERP project from 

beginning to end

o To WORK TOGETHER to:

 Identify common user concerns
 Gather ideas and suggestions 
 Collectively develop new business processes
 Optimize potential of ERP system and…

Tariq Malhance
Bureau Chief & Project Sponsor

Bureau of Finance



o IBM iSeries Production System Model 570
o 6-way POWERS processor
o Storage capacity is 5.6 TB of RAID disk
o 24 GB of memory
o Divided into four Logical Partitions
o Batch Performance equals 18,300 CPW
o Interactive Performance equals 18,300 CPW 

o IBM iSeries Development System Model 550
o 2-way POWERS processors
o 3.6 TB of RAID disk
o 16 GB of memory divided into two (2) Logical Partitions
o Batch Performance equals 6,000 CPW
o 3590 High Capacity Tape Drive

Nate Paige
Director,  Business Appl. Development

& Management Systems

Bureau of Technology



o WORLD SOFTWARE

o Version A7.3 Cume 12

o Current of Active Users - 346

o ONEWORLD SOFTWARE

o B733.2 Service pack 16.1

o Current of Active Users - 686

o This is a coexistent environment. 

(Means the two applications share files)



o ONEWORLD SOFTWARE CONSISTS OF:
o Accounts Payable
o General ledger
o Inventory
o Accounts Receivable
o Fixed Assets (we do not use this part of the application)
o Grants
o Budget Reporting.(users run appropriation reports using 

OneWorld)

o CURRENT STAFFING (5 FTEs):
o (1) Programmer / Analyst Non Payroll (OneWorld) 
o (1) Programmer / Analyst Non Payroll and Payroll 

(World & One World)
o (1) Programmer / Analyst (World and ODBC Interface)
o (1) Programmer / Analyst (World and OneWorld

Environment Support –AS400)



o Assign  dedicated resources to keep project on schedule and 
on budget (project delays can be costly)

o Provide employee training to realize full potential of ERP 
solution, to minimize dependency, and to reduce costs over 
the life of the project

o Develop policies and procedures to manage related efforts 
that could increase risk, e.g. data conversion

o Recognize need for planning and project oversight (ensure 
that ERP is non-disruptive to business operations)

Dan Howard
Chief Information Officer

Cook County Health & Hospitals System





o Products
o Integrators
o Core vs. Non-Core Functions
o Implementation Schedules
o Staffing Requirements
o Specific County Issues Rob Roque

Senior Manager

GFOA

Dave Melbye
Consulting Solutions Mgr.

GFOA



o MBE/WBE Meet-and-Greet

o Meetings/calls with municipal ERP references

o Use ERP RFI ‘gold nuggets’ and Lessons 
Learned to:

Define ERP organization model

Formalize job descriptions

Address backfill in 2012 budget

o Complete ERP Business Case Analysis

o Complete Technology Assessment

o Develop and issue RFP Brendan Beggin
Deputy Comptroller

Office of the Comptroller
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